Autorola Solutions supporting
Leasing companies all over the

world

In close collaboration with Leasing companies all over the world, Autorola has developed a
complete fleet system to support managing vehicles in a streamlined and lean manner

across organizational units and functions.

A highly customizable range of products specifically
designed to improve your in- and de-fleet processes
ensuring you a timely and lean flow that makes the
process as easy and convenient as possible for all.

Fleet Monitor helps you automate a number of process-
es, from monitoring of the incominc fleet to actual
return of the vehicles to the sales of your vehicles and
cleared funds.

Fleet Monitor works seamlessly with other Autorola
integrated systems to support all workflows and
processes, from initiating de-fleet services with your
suppliers, e.g. receival of vehicle, end of contract
inspection and damage assessment

to market price valuations and sales handling your
vehicles in the most attractive market place, whether
you choose to sell your vehicle nationally or offer it
internationally — our services provide full flexibility
from one place!

In short, Centrality and 100% transparency in Autorola
Solutions systems gives you control of the full
value-chain while providing flexible options to delegate
and build your workflows around your collaboration
partners and suppliers.

Why not make it as resource-freeing and hassle-free as
possible — while always staying on top of your asset
management.



We aim to

Provide you complete customer satisfaction
on a very personal level. All Autorola Solu-
tions projects are assigned a Project Manag-
er who oversees the entire implementation
process — from the initial contact through to
handover. Our consultants are dedicated to
creating a solution to meet all your individu-
al needs.

Gain Full Control

Autorola Solutions cover the full process
management of your entire fleet — from acquisi-
tion to disposal — ensuring you a complete
overview across all process steps all the way.

Go Lean

With a user-friendly and intuitive look and feel,
the system is built around dashboards and work-
lists, informing users on which vehicles they to
take action. This ensures that vehicles are
processed quickly and efficiently.

Reach Optimal Market Value

Our inspection tool Inspection Helper System,
IHS, guarantees high quality end-of-contract
inspections and professional presentation of your
vehicles for remarketing.

Communicate
Fleet Monitor and the order module allow for
efficient and transparent communication with
your service providers.

Optimize

Fleet Monitor and the order module optimize your
in-fleet and de-fleet activities by decreasing
lead-time, protecting residual value and freeing
up your internal resources.

Your wins

We add measurable value to your business
by providing Solutions in the form of
systems and services. Our long-standing
capabilities and experience within software
and automotive help you gain significant
benefits, among others these are:

Cost Optimization

Higher volume of processed units with same
resources

Presell your cars and reduce the time from
acquisition to cleared funds

Proven result — Reduction of lead-times with
up to 50%, from 85 to 34 days. With a cost of
€5-10 per day, total cost savings per vehicle is
min. €255

Process Security
- Automated alerts on delays and KPIs
 Full Control of the entire value chain

« From experience, we estimate that up to 4% of
all vehicles are sold lacking information on
technical details, costs, documentation, etc.
This causes costly, and organizational heavy,
double-processing of vehicles

Collaborative Platform

« Include various internal and external stake-
holders of the process into one collaborative
platform

Reduce non-value adding time and non-pro-
ductive middle steps

Traceability
« Every action is logged and can be tracked
» User permission setup

- Compliant to industrial and organizational
standards

Customization

» Customize and design your flexible process
management system

Configured to your specific business processes
Increase transparency and gain valuable
insight into developing your business

Your needs — Your Premises

- Ensure relevancy — get the right information at
the right time

Online and real-time systems

Integrations to other systems for efficient data
exchanges

No investments in IT infrastructure

Nocost for SW installation in your IT environ-
ment




