Autorola Solutions supporting
OEMs all over the world

In close collaboration with OEMs, Autorola has designed a flow to support managing vehicles in
a streamlined and lean manner across branches and dealerships. A blueprint specifically
designed to improve your in- and de-fleet processes, ensuring you a timely and lean flow — from
acquisition to disposal — making the process as easy and convenient as possible for all.

Collaborative Platform

Fleet Monitor works seamlessly with other

Autorola  integrated  systems, enabling
end-to-end visibility and control across your
fleet processes. From initiating de-fleet
services — vehicle returns, inspections, and
damage assessments — to market pricing and
remarketing, everything flows through one
seamless, integrated platform. Whether selling
locally or internationally, you gain full flexibility
to manage operations in real time, backed by
powerful data and collaboration tools.

Gain full control

Autorola Solutions supports the entire vehicle lifecy-
cle — from factory order to driver handover and
through to de-fleeting. Streamline processes like
vehicle call-backs, return bookings, inspections, and
remarketing, all in one system.

Go Lean

With its intuitive dashboard and smart worklists, the
platform guides users to act quickly — ensuring faster
vehicle turnaround and greater efficiency.

Communicate

Fleet Monitor and the Order Module enable clear,
transparent communication between you and your
service providers, keeping everyone aligned.

Optimize
By reducing lead times and protecting residual
values, our solutions help you optimize both in-fleet
and de-fleet operations — freeing up valuable
resources.

In short

Autorola Solutions delivers complete transparency
and central control across the vehicle lifecycle, while
offering the flexibility to collaborate and delegate
with ease.



We aim to

Provide you complete customer satisfaction on a personal level. All Autorola Solutions’
customers are assigned a Project Manager who oversees the entire implementation
process — from the initial contact through to handover. Our consultants are dedicated to
creating a solution to meet all your individual needs.

Your wins

We add measureable value to your business
through tailored solutions — combining
advanced systems with expert services.
With our experience in both software and
the automotive industry, we help you unlock
substantial benefits, such as:

Cost Optimization

« Process a higher volume of units with the
same resources
Pre-sell your cars and reduce time from
acquisition to cleared funds
Reduce lead times with up to 50%, from avg.
85 to 34 days. With a cost of €5-10 per day,
the total cost savings per vehicle is min.
€255

Process Security
Automated alerts on delays and KPI's
Full control — all the steps — all the way
From experience, we estimate that up to 4%
of all vehicles are sold lacking information
on technical details, costs, documentation,
etc. This causes costly and organisationally
heavy double-processing of vehicles

Collaborative Platform

» Include various internal and external stake-
holders into one collaborative platform
Reduce non-value adding time and non-
productive middle steps

Traceability

« Every action is logged and can be tracked

»  User permission setup

« Compliant to industrial and organizational
standards

Customization

« Customize and design your flexible process
management system
Configured to vyour specific business
processes
Increase transparency and gain valuable
insight into developing your business

Your needs — Your premises
= Ensure relevancy and receive the right

information at the right time

Online and real-time systems

Integrations to other systems for efficient
data exchanges

No investments in IT infrastructure

No cost for SW installation in your IT environ-
ment

Traceability:
Every step can
be followed in

Automated -

alerts for all
KPI’s improve
efficiency

Reduce risks for
sales before
external invoices

are registered Cehiauedio
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